X ATHENA

Course:
Mastering Delegation

] Lsm: canvas YEAR: 2023

ATHENA'S OBJECTIVES

Athena Labs partnered with us to create a transformative executive training
course on delegation for global executive assistants. Their goal: move beyond
standard corporate modules and deliver a learning experience that builds
real-world skills, fosters trust, and supports workplace collaboration.

OUR APPROACH

We designed a dynamic, Al-enhanced course with real-world scenarios, interactive
elements, and rich media. The program included custom video scripts, immersive
case studies, and an activity workbook to ensure learners could apply skills
immediately. We also managed a seamless migration from Articulate Rise to
Canvas LMS within tight timelines and budget.

OUTCOMES

e learners praised the clarity, structure, and relevance of the course.

e Practical tools, like the delegation action plan, enabled immediate application
in the workplace.

e Future iterations will include gamification and expanded content based on
learner demand.
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